
Vision of the Institute: 

To become a pace-setting centre of excellence believing in three universal values namely Synergy,Trust and 
Passion, with zeal to serve the Nation in the global scenario. 

        Mission of the Institute: 
To dedicate ourselves to the highest standard of technical education & research in core & 

emerging engineering disciplines and strive for overall personality development of students 
so as to nurture not only quintessential technocrats but also responsible citizens.

Internal Stake Holders 

1. Management – Vidarbha Youth Welfare Society, Amravati

2. Governing Council Members

3. Faculty members

4. Non-Teaching Staff

5. Students

 External Stake Holders 

1. Parents

2. Employers

3. Industry

4. Alumni

5. Institutes of Higher Education 

Dissemination of Vision, Mission and PEO 

Dissemination through Stakeholders 

Display Board at department entrance Internal and External  stakeholders 

Department Office Internal and External  stakeholders 

Department HOD Cabin Internal and External  stakeholders 

Laboratories in the Department Internal  stakeholders 

Class rooms in the Department Internal  stakeholders 

Faculty rooms/ cabins in the Department Internal  stakeholders 

Faculty and Student Lab Manuals Internal  stakeholders 

Subject Course files Internal  stakeholders 

Faculty Personal files Internal  stakeholders 

Parents-Teacher Meetings External  stakeholders 

Departmental Library Internal  stakeholders 

Institute Information Brochure and Magazine Internal and External  stakeholders 

Alumni Meet Internal  stakeholders 

Department Meetings Internal  stakeholders 

Teacher/Batch Guardian Students-Class 

Meetings 

Internal  stakeholders 

Department Newsletter Internal  stakeholders 



Process adopted for defining Vision and Mission of the Departments 

Department Advisory Assessment 

Committee 

DAAC Committee 

Draft Vision and Mission of the 

Department  

Sent Vision and Mission of the 
Department for approval 

Institute Advisory Assessment 

Committee QualityAssurance cell   

Approved Vision and Mission of the 
Department  

Vision and Mission 

of Institute  

Graduate 

Attributes 

SWOC Analysis 



Process adopted for defining Program Educational Objectives. 

Department Advisory Assessment Committee 

Vision and Mission of 

Institute  

Vision and Mission      

of Department   

Inputs from Alumni and 

Industry  

Graduate Attributes  PEOs of reputed 

Institutes 

Approved PEOs by IAAC 

PEOs for Approval 

Institute Advisory Assessment 

Committee 

Assessed and advised some changes 

Final Draft by DAAC Committee 




